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ended up getting more money were the people at higher salaries (further along in their
range or paid more). This is why we are proposing the flat rate to evaluate every year.

Bruce: The data shows that almost everyone in the School of Business is above CUPA
compared to other schools where as much as 60% of the faculty is below CUPA. If this is an
inflation adjustment it doesn’t make sense to make our decision based on a percentage
bases because it adds to the dispersion between the high and the low salaries on campus.

Bryan Koenig: Folks that are further along and are getting paid more will get more – the
COLA increased flat rate goes against the offsetting of the compression issue.

Lindsay: Traditionally we have taken the COLA equivalent by the state – they gave us 5% but
inflation was 7-9% so we already weren’t keeping up with inflation. But we could take
money out of that and everyone gets 4% and we do 1% for equity which makes everything
worse by double discounting our selves under inflation. This COLA equivalent we are not
going to use that for equity anymore, it’s just making things worse. So, we’re asking for
$200,00 dollars on a recurring basis, not to bring people up from the bottom but to address
compression issues.

Joel: use amount instead of rate for the 5%. A flat amount.

Celesta Lyman: Where is that $200,000 coming from in the budget annually? Would
administrators consider increasing tuition to cover this? There’s some pride in our low
tuition but faculty suffer.

Berri: Our budget is a 120 million from E&G -- half from state and half from tuition. Don’t
worry about where the money comes from – we have enough money, nothing will be
sacrificed elsewhere.
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6. Discussion Items (4:21)
a. Retention 2.0 - Jon Anderson and Jared Tippets

Jon: Jared and I have been talking about the effort his team have been putting in over
the last 7-8 years to increase retention rates. What’s the next step? This item is the
beginning of the longer conversation inviting an
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Greg: Maybe not in there because it’s a non-issue

Roselyn: Perhaps language could be included that department chairs c
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